
 

 

 
Dear All, 
  
Welcome to the May edition of “The Envoy”.   

Winter is truly with us and the jumpers and overcoats are being put to 
good use! 

As part of our drive towards a LEAN Production environment, I have 
been encouraging everyone to concentrate on small improvements in 
each of our individual areas. 

I encourage each of you to take 5 minutes and look for small improvements in the way that we go about 
our daily tasks. This month’s competition is also based on this and the most realistic suggestion will be 
implemented and awarded accordingly, so make sure you put your thinking caps on and motivate those 
around you to do the same.  

The newsletter is packed once again with interesting articles in particular a costing exercise on how 
much poor welding is costing the company. 

Genrec received two awards from SEIFSA this month, including the award for the Best Artisan           
Programme of the year and the Health and Safety Award for 2016. Congratulations and thank you to 
everyone that was involved in these achievements - another example of what we can achieve if we work 
together and believe in ourselves.  

We are working hard on a new website and a LinkedIn page for Genrec, which will be launched during 
the first week of June! An official notice will be sent to confirm the launch. 

 

Fergus Derwin 
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Message from the Managing Director 

Winter is Here! 
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VFL Stats: Apr 2016 

LTIFR Target:  0.50 

Planned                            

Management Visits 

Actual                                   

Management Visits 

Participation                   

Rate 

130 124 95.4% 

Planned                              

Supervisors Visits 

Actual                                     

Supervisors Visits  

Participation                    

Rate 

336 272 81% 

Planned                           

Combined Visits  

Actual                                   

Combined Visits 

Overall                              

Participation Rate  

466 406 87% 

Fittings Bay 

CHAMPIONS LEAGUE  
WINNERS 

Champions League Winners 

Month Area Name Points 

February S - Bay Chelsea 16.12 

March A – Bay Assembly Mpumalanga Black Aces 15.14 

April E-Bay Structural AC Millan 28.45 

Planned                            

Management Visits 

Actual                                   

Management Visits 

Participation                   

Rate 

130 124 95.4% 

Planned                              

Supervisors Visits 

Actual                                     

Supervisors Visits  

Participation                    

Rate 

336 272 81% 

Planned                           

Combined Visits  

Actual                                   

Combined Visits 

Overall                              

Participation Rate  

466 406 87% 
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PROJECT MANAGEMENT OFFICE (PMO) 
 
 

Since the introduction of the Project Management Office (PMO), Genrec has 
implemented the following “quick wins” in anticipation of the development of 
Genrec specific processes that intend to make of Genrec a project centric    
organisation.  

 

Project Management Plan (PMP) 

The purpose of a PMP is to provide a comprehensive baseline of what has to be achieved by the project, 
how it is to be achieved, who will be involved, how it will be reported and measured, and how information 
will be communicated. It should be used as a reference for any decision that is made on the project and 
for clarification of unclear areas. Such a document should be used as a reference throughout the project 
to ensure that the project is managed consistently and in line with policy and procedures. Although the 
PMP is developed as part of the project initiation and definition, it should be a living document that evolves 
as the project progresses and is updated with the latest relevant information, as required. 

 

“If the plan doesn’t work, change the plan but NEVER the goal” 

 

Project Closeout Report (PCR) 

A PCR is a very important part of the project life-cycle in that it ensures that all contractual matters        
between the contracting parties are closed out.  A PCR includes lessons learnt which allow Genrec to 
move from one project to a new similar project with the knowledge that the new project starts off on a   
better  footing than the previous project.  Therefore, by properly closing out projects with a PCR, Clients 
are    assured of most competitively priced works. 

The well-known English phrase "last but not least" could not better describe the importance of the Project 
Closeout Report. 

 
Henry Schutte 

PMO Manager 
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DEPARTMENTAL OVERVIEW:  ENGINEERING DEPARTMENT 

The Engineering Department consists of structural design engineers and structural detailers who provide 
a complete service and assistance to the Client, Works and site, and many other departments in          
between. 

We are capable of the basic design of all manner of steel structures including the design of end           
connexions. Generally though, the majority of orders we get are designed by the Client or his nominated 
consultant. Following on from this, Engineering can offer an alternative design, or proposals for more 
simplistic connexions that will benefit our Works and/or site, thus enabling speedier fabrication and    
erection and a possible benefit to the Client’s overall programme. 

The detailers are proficient in the use Tekla 3D steel detailing software, but we still have access and use 
StruCad as most of the steelwork for Medupi and Kusile used this software. 

Detailing steelwork comprises the generation of expert "shop drawings" which dimension exact lengths, 
widths, thicknesses, positions and diameters of bolt holes, sizes and lengths of welds in any structural 
member, together with the generation of material cutting lists, bolt location and summary lists and      
electronic data suitable for the Works CNC machines which enables them to cut to length, drill or punch 
holes and the marking of positions for fittings that will be welded on in a later process – all in accordance 
with the design engineer’s requirements including relevant practices, codes and specifications. 

In other words, the detailer transfers the requirements of the Engineer by means of shop drawings,    
documents and data so that the personnel in PPD and the Works are able to fabricate the steel members 
and that the erectors are able to build the structure according to the instructions in the Client’s purchase 
order. 

The Drawing Office has to take into consideration all the requirements of the Works and site processes 
and is constantly striving in simplifying complex connexions and reducing the amount of welding, thus 
lowering shop costs, together with creating ideas, methods and studies for heavy lifts and for the safety 
of erectors working at heights. 

 

 

 

 

 

 

 

 

 

 

From left to right, back to front:  Giuseppe Marra, Gordon Farrow, Ozuem Okecha, Hannes Lombard, Howard Fox,                 

Reitumetso Mafereka, Claudio Trocado, Marco De Sousa, Ashleigh-Rose Wigget, Victor Atkinson, Solly Salojee,              

Zaakir Moolla, Ibrahim Salojee, Gregg Oldham & Cheryl Hunguka 
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THE IMPORTANCE OF WEIGHING LOADS 

The cost of damage due to operation of over loaded vehicles on our road network is huge. If the loads 
are not controlled, the cost has to be carried by the road users, which would cause significant  increases 
in the road-user charges.  

 

Factors affecting the accuracy of Weighbridge systems: 
 

 Moisture and Dirt 

 Wind 

 Temperature and Humidity 

 Shock Loading and Vibration 

 Human Error – Driver Error 

 Bridge Operator Error 

 

Before the goods are finally sent or delivered to its specific destination, a pre-shipment inspection must 
be conducted to ensure quality and accuracy of the ordered item and its shipment details. After this   
process is completed, the delivery note is checked to ensure that all of the items are included. 

 

What is a Delivery Note?  

A delivery note is a document that is used by business, specifically for stores or services that ship goods 
and items from one destination to another. The delivery note must include information about what is  in-
cluded and also what is not included in the shipment. E.g., if the items are ordered together, however 
some items did not arrive. It is important for businesses to keep good records of this document in case 
there are any discrepancies. The delivery note is a proof of  delivery (P.O.D.).  

 

A delivery note normally includes: 

 

 Name and address of the company or store delivering the goods 

 Name and address of the party accepting them 

 Description of the item 

 Quantity, and  

 Price information 

 

Weighing is important as it shows the effort that is put into checking the loads before it is loaded onto its 
respective trucks. Delivery notes show that goods and services are accurate. 

 

 

Weigh bridges are calibrated and serviced regularly to ensure that they 
measure accurately. Due to the sensitivity of this piece of equipment, 
weigh bridges are very costly - it is therefore imperative to treat with 
care to avoid unnecessary costs to keep it in working order. Do not     
utilise for anything other than weighing of loads and avoid pedestrian 

crossing to the minimum.  

 

 

http://mailsandpackages.blogspot.com/2013/07/pre-shipment-inspection-to-conduct.html
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            NEW WORK SECURED IN APRIL 2016: 

 

 

 

 

 

 

 

Victor Atkinson and Ashleigh-Rose Wiggett attended training on the “ Basics of Steel” . The       
one-day course, hosted by the The South African Institute of Steel was packed with information from 
how steel is made to how it is specified and what it can contribute to engineering design and practice. 
The key speaker, Spencer Erling, provided invaluable insights into this area of specialization. The      
opportunity afforded by Genrec to graduate engineers beginning their careers is sincerely appreciated.   

Victor Atkinson and Ashleigh-Rose Wiggett of Genrec attended training on the “Basics of Steel”. The 
one-day course, hosted by the The South African Institute of Steel was packed with information from 
how steel is made to how it is specified and what it can contribute to engineering design and practice.  

The key speaker, Spencer Erling, gave some practical advice regarding supply conditions from steel 
mills. He emphasized that if defects are found in the supplied steel, the mill will replace that piece of 
steel but will not pay for contingent liability of wasted labour expanded before discovery of the problem. 
This makes the QC inspection of material upon arrival at Genrec of utmost importance so that labour 
does not go into a piece of defected steel, only for the problem to be discovered at the blasting stage, for 
example. The mill will also not pay for the time wasted in any delay incurred in replacing the steel.  

Another valuable point discussed was that when planning a project and ordering material, it is important 
to keep in mind that with large volumes of steel having to be imported, lead times may be high and    
certain sections or lengths may be of limited availability and at a high cost. Alternative options could be 
discussed with the engineer and client prior to project kick-off, or allowances could be made for the time 
and cost incurred in using the specified sections. 

 The opportunity afforded by Genrec to graduate engineers beginning their careers is sincerely           
appreciated.   

 

Graduate Engineers attend The South African                      

Institute of Steel training course 

CLIENT PROJECT JOB # 

Radon Boekenhout Abattoir Job 849 

Kusile Fabrication Flue Gas Duct Job 848 

Kusile Fabrication Kusile bunker assembly on site Job 843B 

Knowledge is Power 
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Investing in our People’s Future: 
 

Genrec Engineering received two awards at the SEIFSA Indaba this year, which included: 

1. The award for the Artisan programme of the year - Awarded to a company that has the highest 
activity in artisan training.   

2. The Health and Safety Award - this award was given for the amazing work Genrec has done with 
regards to Health and Safety.  

 

 

 

 

 

 

 

 

 

 

Apprentices: 

 Genrec has 85 apprentices. 

 Genrec has been invited to a joint venture with the UIF department we will be taking 14  apprentices 
from the UIF data base. 

 We will also be taking 14 apprentices from a joint venture with MerSeta. 

 

 

Other Training taking place in June 2016: 

 

 The apprentices will be undergoing safety training in June as part of the MerSeta requirements. 

 

 The following safety training will take place in June 

- Supervisory training for the supervisors 

- Crane refresher training 

- Rigging and slinging refresher training 

- First aid training 

- Fire fighting 

- SHE Rep 

- OHS Act 

 

 Audit training 
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Information Technology: 

Internet usage statistics for April 2016: 
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How much are we paying for weld defects? 

Have you  ever wondered how much it actually costs when a weld has to be repaired?  

To illustrate this, consider the repair of a 1m weld as follows: 

A welder at Genrec Engineering was instructed to weld a “double V”                                         

30mm deep and 1 meter long, on truck load bodies. 

To determine the Rand value, the following activities will be taken into account: 

ACTIVITY /                 

CONSUMABLES 

ACTIVITY BREAK-

DOWN 

RAND VALUE    (Estimates / 

Averages) 

HOURS  

(Estimates) 

TOTAL 

(Rand) 

Welder:  welding      

preparation 

Set up equipment. R80.00 per hour 0.30 hours R40.00 

Clean weld: Grinding 

disc. 

R80.00 per hour 

R55.00 – Grinding disc 
0.45 hours R115.00 

Welder conduct first 

root run clean 

Weld root run 

R80.00 per hour 

R150.00 – Consumables 

and electricity 

1 hour R230.00 

Clean root run 
R80.00 per hour 

R55.00 – grinding disc 
0.45 Hours R115.00 

Fill weld 2/3 Welding 2/3 

R80.00 

R150.00 Consumables and 

electricity. 

1.5 Hours R270.00 

Back gouge, back of 

double V 

Set up equipment R80.00 per hour 0.30 hours R40.00 

Gouge back double V 

R80.00 per hour 

R150.00 Consumables and 

electricity 

1 Hour R230.00 

Clean gouged area 
R80.00 per hour 

R150.00 Consumables 
0.45 hours R210.00 

Weld area that was 

gouged 

Fill area 

R80.00 per hour 

R150.00 Consumables and 

electricity 

1.5 hours R270.00 

Clean weld 
R80.00 per hour 

R55.00 – grinding disc 
0.45 hours R115.00 

QC inspection  Visual inspection R100-00 per hour 1 hour R100.00 

De-Tect UT  
Personnel to conduct 

UT 

R150.00 per hour 

R100.00 Consumables 
1 Hour R250.00 

Weld failure – back 

gouge and re-weld 

Back gouging weld to 

10mm 

R80.00 per hour. 

R150.00 Consumables and 

electricity. 

1 Hour R230.00 

Cleaning of welded 

area. 

R80.00 per hour 

R55.00 consumables 
0.45 hours R115.00 
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As can be seen by this exercise, a 1m defective weld will cost Genrec Engineering an estimated R3305.00 
in total. This exercise does not include the cost of regaining Genrec’s reputation and/or client penalties for 
a job that has not met the target date.   

If the task was completed correctly the first time, it would have cost R1590.00. 

 

 

 

 

 

 

 

 

 

ACTIVITY / CONSUM-

ABLES 
ACTIVITY REAKDOWN 

RAND VALUE  (Estimates / 

Averages) 

HOURS 

(Estimates) 
TOTAL (Rand) 

Refill weld area 

Setting up equipment R80.00 per hour 0.30 R40.00 

Welding 
R80.00 per hour 

R155.00 consumables 
1.5 hours R270.00 

Cleaning of weld 
R80.00 per hour 

R55.00 consumables 
0.40 hours R115.00 

2
nd

 QC inspection Inspection R100.00 1 hour R100.00 

De-Tect UT of weld 
Personnel conducting UT 

of weld. 

R150.00 per hour 

R100.00 consumables 
1 hour R250.00 

DE-Tect MPI of weld 
Personnel conduct MPI 

on weld. 

R100.00 per hour 

R100.00 consumables 
1 Hour R200.00 

TOTAL R3,305.00 
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NEWLY ELECTED SHOP STEWARDS: 

Genrec would like to congratulate the following employees who have been elected as the new Shop 

Stewards, representing our employees who are union members.  

 

 

 

 

 

 

 

 

What are Shop Stewards? 

Shop stewards are the foundation of the Union. It is through them that Union is able to exercise           
democracy and workers control. Shop stewards are elected representatives of Union members in the     
workplace. As shop stewards you are accountable to the members who elected you and your Union as a 
whole. You do not speak for - you must have a mandate from the workers you represent and your      
Union. You must report back to your members and the Union structures. 

Shop stewards need to be committed, hard working, disciplined, progressive and literate. 

 

The rights of the Shop Stewards: 

(The Labour Relations Act, No. 66 of 1995 – LRA) 
 

In terms of Section 14 of the LRA trade union representatives (shop stewards) have the right to carry out 
the following functions in the workplace. 

1. To assist and represent employees at grievance and disciplinary proceedings, at their request. 

2. To monitor the manner the employer complies with the LRA and any other laws relating to conditions 
of employment, as well as binding collective agreements.  

3. To report any alleged contravention of work-place provisions of the LRA, or any other laws relating 
to employment, as well as binding collective agreements to: 

 the employer; 

 the trade union; 

 the responsible authority or agency; and 
 

4. To carry out any functions agreed to between the union and the employer. 
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Title Name & Surname Job Title Department 

Mr Bongani Zulu Stores Controller Stores 

Mr Given Mahlangu Artisan Welder Structural Productive 

Mr Wiseman Gebe Pendant Crane Operator Heavy Bay Prep 

Mr Mashile Kgatla Production Boilermaker Structural Productive 
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World Skills - National Competitions (January 2017) 

One of our welding apprentices James Mulholland, has been nominated to           

participate in the World Skills South Africa National Competition in January 2017. 

Congratulations and good luck! 

 

    Byron Jones have completed the Comrades Marathon 

   on Sunday, 29 May 2016 in 08 hours and 08 Minutes! 

 

       This is a magnificent achievement! 

 

     Well done Byron - we are so proud of you!   

 

     Your dedication and hard work has paid off! 
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   Congratulations Byron Jones! 

   Quotes of the Month: 
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Happy Birthday to all the Genrec employees who have birthdays  

in June 2016. We wish you all the best for the year ahead. 

DOB Name Surname  DOB Name Surname 

01-Jun XOLANI HELENI  15-Jun MTUNZIMA HLABA 

02-Jun PHINDI MONAMODI  15-Jun NOEL KALUBA 

02-Jun ASHLEIGH WIGGETT  15-Jun KATLEGO SELLO 

03-Jun TEBOGO MOTLOUNG  16-Jun ERIC KOSTER 

04-Jun MASHANGU MABUNDA  17-Jun GLEN KHOTA 

04-Jun THAPELO MOTHIBA  18-Jun CRAIG CLOETE 

05-Jun NTONGOLOZA MLIPHA  18-Jun TEBOGO NKADIMENG 

06-Jun THEUNES DE VILLIERS  20-Jun BUTI TSHABANGU 

06-Jun RABOLETA KODISANG  21-Jun OBADIAS LANGA 

07-Jun SCHALK KOTZE  21-Jun KWENA MASHIACHIDI 

07-Jun LOURENS WEPENER  22-Jun THOM PHIRI 

07-Jun JIMMY NDZAMBULE  22-Jun FELIX ZIGARI 

08-Jun DIHORO MOSOETSA  24-Jun SABELO MBHATHA 

10-Jun GEORGE MNISI  24-Jun THABANG QHEKOANE 

10-Jun LINDILE DIKO  25-Jun MBALEKELWA MPEMBE 

11-Jun LUKAS MEYER  26-Jun PHANGAMEN MAHLANGU 

12-Jun JOHANNA BOTES  27-Jun NHLANHLA KHUMALO 

12-Jun SFISO NDHWANDWE  27-Jun KABELO MASEMOLA 

13-Jun ZINIKELE MYEKO  28-Jun BELINDA VAN NIEUWENHUIZEN 

13-Jun OZUEM OKECHA  29-Jun TINYIKO VIYANE 

    30-Jun ROSINA HANSROD 
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Congratulations to  

Trevor Trump 
winner of the April 2016  

competition. 
 

Genrec stands for “ General Erection”  
 

 

 
 

May 2016 Competition: 
 

How can we work more efficiently       
at Genrec and in doing so, save the 

company time and money?  
 

Send your realistic and implementable           
suggestion to monya.dekok@murrob.com                               

by Friday, 24 June 2016.    
 
 

Winner to be announced in the  
June 2016 newsletter 
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LEADERSHIP PIPELINE 

 

 

The final Leadership Pipeline evaluations are                           

open. Please ensure to submit your reviews                                

by 20 June 2016  

 

Ensure relevant and accurate evaluations in                        
order for each employee to understand what their        

strengths are and to identify possible areas of growth. 

 


